g

DRAMCO _

FRACTIONAL EXECUTIVE SOLUTIONS FOR SMES & SCALE-UPS

WHAT WE DO

DramCo_ provides fractional executive solutions to time
stretched business owners, from start-ups to fully
established businesses, giving you access to senior-level
leadership, operational expertise and strategic clarity -
without the cost or commitment of a full-time executive.

In contrast to traditional consulting models we get our
hands dirty. We embed ourselves within your business,
acting as part of the team and helping you to strengthen
operations, align people and processes, building the
systems required for sustainable growth; Yes, that's while
building out those roles and facilitating the onboarding
of your future hires. Reducing the stress of hiring.

WHO WE HELP

We support a wide range of businesses and
entrepreneurs in most industry or sector who are ready
to scale, reinvest and grow. Though may not yet feel fully
confident about the road ahead.

We also work with those who have previously attempted
to scale and now need clearer guidance to succeed.

Our services are equally valuable for established
businesses and teams that require renewed direction,
energy and purpose - as well as those that are looking
for an experienced, temporary non-exec to step in on
projects, as a gap-fill for absence or other.

HOW WE WORK .

Our model is built on flexibility and accessibility.

We offer a range of flexible payment methods:
e Project-based support
e Retainer agreements
e Bespoke quoted proposals

With services starting from £250 per month, the barrier to

entry is low for SMEs, with block or hourly based options too.

We also offer monthly caps or pay as you go - so you
stay in full control of costs - No fees or surprise invoices.

Furthermore, our services are provided fractionally so
you are never tied in for longer than 30 days unless
otherwise agreed. This keeps you agile and ensures you
only pay for the support you actually use.

It's time to start paying only for productive time.

OUR SERVICES

Fractional Executive Support

Operational leadership, strategy development, process
improvement, project and team management designed
to create stability, efficiency, and readiness for growth.

Digital Solutions

Process mapping, business automation, CRM
implementation, Al assistants, bespoke system builds,
MVPs and full-stack (no-code) application builds, as well
as website development.

Social Media & Communications

Web design, branding, copywriting, SEO, PR, content
creation, and ongoing management of your online
presence.

Administrative & PA Services

Project coordination, email and diary management,
travel arrangements, paperwork, and reliable support to
free up time for business owners.

Executive Mentoring & Corporate Training
Leadership coaching, business advisory, sales training,
tailored learning programmes, and non-executive
advisory roles.

Apprenticeships & Workforce Development
Modern apprenticeships, employer training frameworks,
digital skills programmes, and pre-employment courses

to build talent pipelines and close skills gaps.

WHY DRAMCO_

By working with DramCo_, you gain access to experienced professionals who can deliverimmediate impact while
preparing your business for long-term success. You remain in control of your costs and commitments while benefiting
from clarity, structure and momentum.

For the equivalent cost of a National Living Wage Employee (UK) you could have a Fractional Executive delivering and
shaping that role for your next full-time hire making us the smarter, more efficient way to scale.

Whether you need to stabilise operations, accelerate growth or reignite your team with purpose - DramCo_
The practical and cost-effective solution designed specifically for businesses looking to scale.
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